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The compliance first role within an institution’s three lines of defence is to ensure that the regulatory regime in which
the business operates is clearly understood and that applicability of those regulations to the process of the business is
defined and monitored as the regulations and the business processes change. The recent large increase in the number
and breadth of regulations and the reputational and financial pressure on firms that do not comply has added to the
compliance department’s challenges. Along with these difficulties the compliance functions are constantly asked to be
more efficient and to not overly impair the frontline business activities.

How does CCH SWORD help compliance?

Agreed Scope Interaction with other lines of defence

CCH SWORD provides details of the processes and controls CCH SWORD supports activities such as issue and action
that are related to individual regulations or policies. These management where two or more lines of defence are
details enable the compliance and business frontline to have  involved. Updates on action progress or recording of metrics
a clear scope of operations when communicating and to are supported thus making these interactions more efficient
ascertain the effect of regulatory and process changes. and less error prone.

Support for compliance activities Cross compliance program reporting

CCH SWORD provides modules that support specific Certain compliance programs can be very specific which make
compliance activities such as breach reporting cross program reporting difficult. CCH SWORD provides the
(Loss recording module) and issues management ability to take data from individual programs (issues, metrics,
(CCH SWORD platform). These modules can be tailored etc.) and produce complete compliance reports.

to match compliance requirements and include workflow

and reporting to ensure that the activities are carried out Allin one place

correctly and relevant people are aware of status. CCH SWORD provides a simple dashboard for compliance

staff that shows all of their ongoing activities.
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Outstanding Actions

Unit Mame Action Title Action Description Action Fesponslbklity Current Target Date Entered Dy Date Ralsed
more customer focused
Front Office Recrganise targets targets Richard Plke 271112004 Richard Pike 31/102003
reorder customer we need Mone CUSIomer
agreement forms agreement forms Richard Pike 20052004 Richard Pike 22/04/2004
upgrade CRM system  get latest version of system  Richard Pike 24/07/2004 Richard Pive 20/04/2004

fix the confirmation gt the IT guys ' upgrade or
Back Office system fix the confirmaton system  Dave Hunter 250572004 Dave Hunter 22012004

CCH SWORD modules used by compliance:
CCH SWORD Platform, Loss recording, RCA, Control Performance, SoX, Enterprise Indicators
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